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Welcome 

• Icebreaker Question
• New Member Intros



Why Are We Here?

VCCHIC Mission

The mission of the Ventura County Community Health Improvement Collaborative (VCCHIC) is to 
build partnerships to improve population health outcomes in Ventura County. These partnerships 
are necessary to accomplish the shared vision of working collaboratively to develop strategies 
based on the identified health priorities from the community health needs assessment. This will 
result in a collective approach to community building and organizing for health.

Meeting Outcomes
1) Provide updates on VCCHIC progress-to-date and where we are heading
2) Provide an update on the Ventura County Community Information Exchange (VCCIE)
3) Promote networking and story-sharing among VCCHIC members to bridge opportunities for collaboration



Progress-to-Date  

From Sep-Nov 2023, conducted 7 key informant interviews 
w/VCCHIC contributing organizations to inventory the activities aligned with 

the 2022 CHIS/CHNA. 

In December 2023, the VCCHIC Governance Charter was updated, signed by 
all founding members, and adopted in February 2024.

1. VCCHIC Membership
2. Steering Committee
3. Backbone Organization

4. CACHI Grant
5. Community-Driven Governance Structure
6. Conflict of Interest Policy

Presenter Notes
Presentation Notes
Engage additional key organizations from the community for a second round of interviews to understand what programs and services are already out there to amplify impact.


Summary of the additions made to the charter.
1. VCCHIC Membership, Page 3: Identifies the relevant and diverse organization categories that comprise the ‘Steering Committee,’ including a table that specifically names each organization.
2. Steering Committee, Page 3 (formerly Founding Member Leadership Group): Formalizes the leadership role of the VCCHIC founding members. The name ‘Steering Committee' has been proposed to capture the advisory
and decision-making role of the founding member leadership. It proposes a set of guidelines to clarify its roles and responsibilities.
3. Backbone Organization, Page 7: Formalizes the role of Communities Lifting Communities (CLC) as the backbone organization and clarifies roles and responsibilities.
4. CACHI Grant, Page 8: Includes language about the California Accountable Communities for Health Initiative (CACHI) grant, in partnership with CLC as the backbone organization, highlighting that it builds on VCCHIC’s
existing work to implement the CHIS and highlights the principles of Accountable Communities for Health.  
5. Community-Driven Governance Structure, Page 8: Integrates the community voice into the charter, per CACHI guidelines, and accountability for adequate representation of those populations that VCCHIC aims to serve.
6. Community-Driven Governance Structure Graphic, Page 9: A diagram demonstrating the relationship between the backbone organization, VCCHIC and its core functions, and the steering committee.
7. Conflict of Interest Policy, Page 10: Defines how the Steering Committee will address conflicts of interest.

Key Informant Interviews
The purpose of key informant interviews is to engage those organizations that contributed to the 2022 CHNA/CHIS and to lay out a foundation of how VCCHIC will inventory and report on the key activities each organization is leading for the three priority strategies:
1. Addressing Mental Health and Substance Abuse
2. Preventing Chronic Conditions by Promoting Healthy Lifestyles
3. Advancing Equitable Access to Health 

Landscape Analysis Goals
The overarching goal of the landscape analysis is to take an inventory of current and planned activities for the three priority areas within the 2022 CHIS and evaluate the community's strengths, gaps, and
alignment. The information gathered from the landscape analysis will achieve the following objectives:

1. Develop a report establishing a baseline of current 2022 CHIS activities to chart progress, learnings, and best practices.
2. Inform investment opportunities aligned to CHIS priorities and activities with the potential for the highest impact to set up the building blocks for the next phase of the fund development plan in 2024.
3. Identify areas of alignment for collaboration, guided by “What are the areas that organizations can do better together than alone?” 

Our Approach Moving Forward
Community Engagement for 2nd Round of Interviews: understanding what programs and services are already out there and in what areas to help determine whether there are opportunities for collaboration and amplify impact.

Pursue an incremental approach that allows hospitals and communities to build on collaboration.
Enumerate and secure funding commitments leveraged among hospitals, public sector spending, and philanthropy. 
Present recommended strategies to hospital leadership in the near future.




Sharing Community Stories!

VCCHIC Regional 
Convenings

VCCHIC NewsletterVCCHIC Podcast Series



VCCIE 
Update

February 15, 2024



Technology

• Building the 
System &  
Integration 
Strategy

Data 
Governance

• Finalizing Privacy & 
Security Policies 

Partnerships

• Rio & Hueneme 
School Districts

• SCAN and USAging
• Service Providers

Operations

• Developing the 
resources and 
processes

Four Key Functions Continuously 
Moving Forward



• School Behavioral Health Incentive Program (SBHIP):
• Rio & Hueneme School Districts
• Three design sessions completed resulting in an in depth BRD
• Service partner outreach and onboarding in process

• Gold Coast Health Plan
• Design sessions underway to determine additional system requirements

• Aging Population: Partnership with SCAN and USAging
• Technical Assistance cohort has four organizations signed on; 

applications open until end of February to get 2-4 more

Three Key Programmatic Foci





• Initial system configuration (all baseline and SBHIP focused requirements) to be 
completed by the end of February

• Additional iterations of configuration are determined in the BRD and will 
continue to build upon initial set

• Additional functionality that requires code is also determined and will be 
added to the system as it is ready

• Integration discussions with key partners in progress (Cerner, school districts, 
Visionlink)

• Working with Visionlink to establish system architecture and to determine an 
EMPI solution

System 



Thank you!
Contact:
Phoenix Rohde-Eckley (they/them)
Technical Product Manager, VCCIE
Email: prohdeeckley@phi.org
Valerie Salazar (she/her)
Community Outreach Specialist, VCCIE
Email: vsalazar@phi.org

mailto:prohdeeckley@phi.org
mailto:vsalazar@phi.org


Sharing Your Story
(25 min)

1. Member pairing

2. Share a success story related 
to the 2022 CHIC priorities

 10 minutes per group

3.   Group Report Out 
      10 minutes per group

Presenter Notes
Presentation Notes
Participants are paired with a partner

15 minutes for each member to brainstorm on your Top 20 list of community organizations/groups in Ventura County that serve the populations identified within the CHIS priorities 

5 minutes for group members to share their individual lists, and very briefly why they chose each organization/group (e.g., by health need, by po

8 minutes for the group to work together to eliminate dups and agree on the top 10 narrowed-down list.
Prioritize the most relevant to the CHIS goals
The facilitator will scribe your Top 10 list




Addressing Mental Health and Substance Use Across the Lifespan
Intended Population: Children and Older Adults (0-75) in Ventura County

Progress-to-Date  

Preventing Chronic Conditions by Promoting Healthy Lifestyles
Intended Population: All ages, races, and ethnic groups in Ventura County

Advancing Equitable Access to Healthcare
Intended Population: Underserved populations including low-income, immigrant, migrant, refugee, 
LGBTQIA+, Latinx, and Black/African American
,



Sharing Your Story

Questions to Consider

1) Purpose: Why are you telling this story (think about the three 2022 CHIS priorities)? What impact might your 
story have on other people?

2) Goal: What do you hope to achieve by telling this story?



Group Report Out
10 minutes 

3 volunteers for verbal sharing

All participants to drop in the Chat: 

1. Full name
2. Organization
3. Email
4. I’m telling this story because . . . 
5. My hope, by telling this story, is that . . .

Presenter Notes
Presentation Notes
I’m telling this story because . . . 
My hope, by telling this story, it will achieve . . . 
 




Meeting Recap 
& 5-minute Transition

Seleta Dobrosky, VCCHIC Chair


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	����VCCIE �Update���February 15, 2024
	Four Key Functions Continuously Moving Forward
	Three Key Programmatic Foci
	Slide Number 9
	System 
	Thank you!
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

