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VCCHIC Mission & Vision

Develop resident- and data-informed strategies to 

foster inclusive, coordinated, healthy communities 

throughout Ventura County

Build the partnerships and unified action 

necessary to improve population health



VENTURA COUNTY COMMUNITY HEALTH IMPROVEMENT COLLABORATIVE

CHIS sets the foundation for a clear, 

community-centered strategic plan 

to improve health for all across 

Ventura County

A Quality CHIS Improves Community Health
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CHIS – Driving Action

Solidifies Priorities – establishes VCCHIC’s goals and strategic 

objectives for next 3 years

Sets Path for Collective Action – initiates implementation 

workgroups, collaborative activities and assessment

Improves Impact – focuses on effective implementation, 

operations, and long-term accountability via goals, impact 

metrics, and assigned responsibilities
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CHNA – Fulfils Regulatory Requirements

CHIS – Advancing Values

Equity & Inclusion – collaborative process prioritizing 

community expertise; continuous outreach & communication; 

focus on addressing health inequities 

Prevention & Wellness – seeking upstream interventions to 

address inequitable drivers of poor health – emphasizing 

access and care navigation

Collaborative Partnership – joining efforts to exceed the sum of 

our parts; building & sustaining partnerships via joint decision-

making, capacity-building, and implementation
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CHIS Foundational Objectives

➢Access to Care & Services  

➢Care Navigation 

➢ Health Equity
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CHIS – Process Goals

Local Knowledge – tap into broad regional expertise in 

priority areas, including operations and cross-cutting 

objectives of health access, navigation, and equity

Data Informed – draw on all CHNA inputs – including 

community member expertise from surveys, focus groups, 

etc. – in decision-making 

Strategically Aligned – complements ongoing plans and 

actions where relevant, avoids overlap & duplication
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CHIS – Process Goals

Flexible – maintains room to pivot to meet shifting landscape 

needs and capabilities over its 3-year cycle

Feasible – clear, streamlined objectives that calibrate 

collective capacity with community needs 

Accountable – sets clear goal indicators that can be easily 

tracked to regularly evaluate & communicate progress

Collaborative – no one organization carries the load alone – 

but all are committed to ensuring the priorities are met 



What’s Next – 

Shifting from Planning to Action
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Next Steps –   

Strengthen Partnerships to 

Improve Health Across Ventura County 

Be part of Ventura County’s 

2026-2028 CHIS implementation!
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Strengthening the Foundation of 

Collective Accountability
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Daniel Wherley – VCCHIC Program Manager
Communities Lifting Communities

dwherley@hasc.org

Collective Impact | Collective Accountability
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