2026-2028 Ventura County Community Health Implementation Strategy
Older Adults’ Health Workgroup Session #1 - August 12, 2025 Summary

Background

The Older Adults’ Health workgroup for the 2026-2028 VCCHIC Community Health
Implementation Strategy (CHIS) held its first virtual session on August 12, 2025.
Approximately 40 participants representing a range of public health, health system, older
adult service providers, and community-based organizations participated in the meeting.
Participants reviewed findings from the 2025 Community Health Needs Assessment
(CHNA) related to Older Adults’ Health. The discussion was facilitated and ideas were
captured live using this VCCHIC CHIS Older Adults’ Health Session 1 Google Slides. This
document provides a summary of key themes and ideas from the meeting.

Community-Level Indicators

Community-Level Indicators help in tracking overall progress towards long-term outcomes
for this priority area. After a review of the CHNA findings, participants indicated
community-level indicators they felt were most important in helping to track long-term
improvement for Older Adults’ Health. The boards below and on Page 2 show participant
interest in each indicator reviewed based on dot voting.

What older adults’ health indicators are most important to improve*?

Alzheimer’s Disease or Dementia: Medicare 00 6 0 00 O o0

Asthma: Medicare Population

Depression: Medicare population ® 00 00 00 0 O
Diabetes: Medicare population - N ) [ ]
Ischemic heart disease: Medicare population

Osteoporosis: Medicare population

Stroke: Medicare population

Prostate Cancer Incidence

Adults 65+ living alone O 00 0 O ®
Adults 65+ living below poverty . .. . . . . . .

The following indicators received more than three dot votes, reflecting the strongest
consensus among participants on areas needing improvement (+ indicates number of dot
votes).

Page 1 0of5 N
CONDUENT g 2,


https://docs.google.com/presentation/d/1Wc0aJfRMvNJZVpwAbq3zjfx9umHJF_CA/edit?slide=id.p1#slide=id.p1

2026-2028 Ventura County Community Health Implementation Strategy
Older Adults’ Health Workgroup Session #1 - August 12, 2025 Summary

e Alzheimer’s Disease or Dementia: Medicare (+10)

e Depression: Medicare (+9)
e Adults 65+ living alone (+7)

e Adult 65+ living below poverty (+9)

In addition, the following access to care indicators will be tracked as part of VCCHIC’s
overall goal to improve access to services and care navigation:

e Adults 55+ accessing needed health care services

e Adults 55+ accessing needed mental health care services

e Adults 55+ accessing needed substance use services

Overarching Goal

An overarching goal statement shares the long-term change we plan to achieve. The board
below and on page 3 show responses when participants were asked about their vision for
improving Older Adults’ Health in the next 3-5 years with dots showing upvotes by other

participants.

More support.|

What is your vision for Older Adults’ Health in the next 3-5 years?

RIS Doctors ® O
More support for et | and resources participating in Improved care
caregivers =elzE '?”a @ for Middle ® communitg coordination
® ® o0 o events@ income group events
More support for | More support for
Affordable @ ® ; . pp_ . More home health
o Affordable those caring for seniors living
caregiving ) a @ ® . care support for
services housing fEmeits alone & in . treatment &
@ patients ® ® poverty @ prevention
'Id..g"’ett?, ‘i’éﬂgg a.| Less technol‘cal
. enter”
More fu nd"jlg concept) for centralized access to Access to
and supportive car(?[snd comrfnunity healthcare so that caregiver . More caregivers
i rogram for seniors can :
SEWICES. II-Inclusive Care for, services
the Elderly) @) maneuver
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More @

ollaboration
between

organizations

More supports
for seniors living

o in poverty.

Improved office
upport for doctors
so that timely
appts, phone calls
are made

More case
management
programs for
older adults

® living alone

.. More @

gerontologists so
that elders have
specialized care

Community
awareness of
the aging
® process

@ Better @

opportunities for
inter-generationa
| socialization

Better transition
from hospital to
home, support

for patient &
[ caregiver o

More mental
health providers
for seniors

Better medical
services

Senior Centers
like the one in
Simi Valley in

each city

More collaboration
@® andcase
management
especially for those
with dementia and
their caregivers

More support
services to keep
seniors in the
community of
their choice

Increase agency
involvement in
® theVC o
Caregiver
Coalition .

. Free .

transportation for
seniors

Coordinated
advocacy efforts
in trying
economic times

» We are currently drafting an Older Adults’ Health goal statement that integrates the

following key themes expressed by participants:

e Caregiver support including dementia-specific support and case management

o Affordability of housing, caregiving services, and transportation

e Access and equity especially for middle-income and low-income seniors
e Health care improvements including mental health, gerontology, and care

transitions

e Community engagementincluding education events, intergenerational

socialization, and senior centers
e System coordination such as PACE-like models, VC Caregiver Coalition, and

advocacy

Programs, Initiatives, and Resources

Participants discussed programs, initiatives, and resources that could be leveraged
towards their vision for Older Adults’ Health. The board below shows key ideas discussed.
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What existing programs, initiatives, resources can we leverage
towards our vision? ClE
Collaborations/Coalitions e
Create a list of mental Ventura County
health providers C Inf Increased support
. ) ommunity Info -
Ventura County accepting Medicare- Resource Listings Exchange and participation
Caregiver Psychology Today has in the CIE
Coalition - g[OW‘th a list but is not List of communities evenis
and expansion __complete/up to date going on in Ventura to help
p Prevention & Early support these initialives
N : (explore howfwhere older
Caregiver Intervention Mental adults get their informatian Outreach
Naviaat Health Programs to Area Agency on Aging is 3 =
F’?glgrar?wr treat late Iife Jreat resource o access Vet Haalth Eucation |
i informatbion 1or older adu .
9 depression - VCAAA LiveWell Partnership for a Healih Promote c:_heck on your
j i i P ¥ older family members
List IUfngmUr housing  Guide, Camarillo Guide Ventura County; e BTy
Non medical UL o S uE oS Community Nursin - ;
- : (collab with CoC, Area ty Nursing campaigns (plan is
senior Care Planning and Advocacy ' M referral system; One being buili)
SUDpOI‘l Housing ,l\u;humles, Health Team
. efc.
VC CBO collective
advocacy at state level Programs
Family Caregiver Care management
VC CBO tint Resource Centers programs in the
i Input Into - ity that
Transportation p Programming at [FPRC) and comﬂmum_ty : "
VTS - Vent how VCAAA funds iy Caregiver Resource SUPdP?h senior adu
- Ventura are dispersed Center (CRC) and their caregivers
Transportation i legrate senior support ML I Voluntzer programs for eldery-
Services  Gold Coast Seices i fuure plannes Rl il o ey
T t community resilience (to reach awareness of thase programs out
g indi th . Collabora
ans hust:i s{t‘;i‘:wua?i}lils{;s;:i?}? ° indigenous older Vs o o o
grant) adults) expand existing services.

As shown, the discussion highlighted a wide range of collaborative programs,
transportation, mental health services, caregiver support, and outreach initiatives to
improve the well-being of older adults and their caregivers including:

e Collaboratives such as VC Caregiver Coalition, CBO advocacy, Ventura County
Area Agencies on Aging (VCAAA) input can coordinate organizations

e Caregiver support such as Navigator program, Family Caregiver Resource Centers
(FCRC) and Caregiver Resource Center (CRC), and respite volunteers

e Transportation services such as Ventura Transportation Services and Gold Coast
Transit

e Mental health services such as Medicare-accepting providers, early intervention
programs

e Resource guides such as LiveWell, Camairillo, housing and event listings

e Ventura County Community Information Exchange facilitating shared data for
coordinated care

e Programs such senior center activities, farmworker outreach, care management

e Outreach services such as Ventura County Public Health teams, community
nursing, community awareness campaigns

Common Challenges and Causes

Participants discussed challenges that are hindering progress in improving Older Adults’
Health and their common causes. The board below shows key ideas discussed. The
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discussion emphasized systemic funding challenges, staffing shortages, and limited inter-
agency coordination as hindering the sustainability and effectiveness of older adult and

caregiver support services.

. . - *All 3 of these “buckets” are intertwined
What is blocking us from moving toward our goals?

Lack of funding at the federal level and political climate Narrow
'(‘ad‘t o gﬁ'.‘;‘_ Labor shortage - | Limited staffing mindedness
susiainabllity 1ssues i
once granis end Funding Cuts — aﬂd tl'lcf)ft e f:e[‘._deral resourctes!cipacl
leading to loss of Hrele e immigration ty at eac patient willingness
staff) policies organization o
Fear of Debt, deficits at (don't want to find
competing for Reduced state & federal out what else is
limited funding IESRIEES levels "wrong with them")
Constant changes Burnout, resource
Collaboration (lack of): people operating from to community constraints lack of recognition
place of fear, staff turnover resources/grants Loss of staff With | imited sta fing of caregivers
Lack of Awareness of Lack of ending institutional TrELEETETIE (professional
transparenc programs among 3 .. taregivers not paid
acF;oss Y oher  communication knowledge/partn - don't want/can't well, lack of
organizations  Poomecommunt among agencies LRI wimiigrhn benefits)
| — s Smaller orgs have certain fields
HIPAA/Confident | collaboration challenges . T
i Informati collaborating with losing knowledge ) . it ingividual
iality rules nformation could be better I b from retiring subject : :
Kkeepi i dissemination in  |petween service O oc Ords 8ndno capacity to provide care
E=RgESE - knowing what matter experts financially). need 1
il other organizations FTITEES (financially), need to
sllos g services small orgs address emotional

not being id -
consistent provide needs of caregivers

Key challenges include:

e Federal Funding Cuts and Political Climate: Cuts, deficits, grant dependency, and

competition for limited resources
e Burnout and Resource Constraints: Staffing challenges due to labor shortages,

turnover, burnout, retiring experts, and financial stress
e Collaboration Gaps: Difficult communication, limited transparency, and siloed

operations
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