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Background 
The Older Adults’ Health workgroup for the 2026-2028 VCCHIC Community Health 
Implementation Strategy (CHIS) held its first virtual session on August 12, 2025. 
Approximately 40 participants representing a range of public health, health system, older 
adult service providers, and community-based organizations participated in the meeting. 
Participants reviewed findings from the 2025 Community Health Needs Assessment 
(CHNA) related to Older Adults’ Health. The discussion was facilitated and ideas were 
captured live using this VCCHIC CHIS Older Adults’ Health Session 1 Google Slides. This 
document provides a summary of key themes and ideas from the meeting. 

Community-Level Indicators 

Community-Level Indicators help in tracking overall progress towards long-term outcomes 
for this priority area. After a review of the CHNA findings, participants indicated 
community-level indicators they felt were most important in helping to track long-term 
improvement for Older Adults’ Health. The boards below and on Page 2 show participant 
interest in each indicator reviewed based on dot voting. 

 

The following indicators received more than three dot votes, reflecting the strongest 
consensus among participants on areas needing improvement (+ indicates number of dot 
votes). 

https://docs.google.com/presentation/d/1Wc0aJfRMvNJZVpwAbq3zjfx9umHJF_CA/edit?slide=id.p1#slide=id.p1
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• Alzheimer’s Disease or Dementia: Medicare (+10) 
• Depression: Medicare (+9) 
• Adults 65+ living alone (+7) 
• Adult 65+ living below poverty (+9) 

In addition, the following access to care indicators will be tracked as part of VCCHIC’s 
overall goal to improve access to services and care navigation: 

• Adults 55+ accessing needed health care services 
• Adults 55+ accessing needed mental health care services 
• Adults 55+ accessing needed substance use services 

Overarching Goal 
An overarching goal statement shares the long-term change we plan to achieve. The board 
below and on page 3 show responses when participants were asked about their vision for 
improving Older Adults’ Health in the next 3-5 years with dots showing upvotes by other 
participants. 
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 We are currently drafting an Older Adults’ Health goal statement that integrates the 
following key themes expressed by participants: 
 
• Caregiver support including dementia-specific support and case management 
• Affordability of housing, caregiving services, and transportation 
• Access and equity especially for middle-income and low-income seniors 
• Health care improvements including mental health, gerontology, and care 

transitions 
• Community engagement including education events, intergenerational 

socialization, and senior centers 
• System coordination such as PACE-like models, VC Caregiver Coalition, and 

advocacy 

Programs, Initiatives, and Resources 
Participants discussed programs, initiatives, and resources that could be leveraged 
towards their vision for Older Adults’ Health. The board below shows key ideas discussed. 
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As shown, the discussion highlighted a wide range of collaborative programs, 
transportation, mental health services, caregiver support, and outreach initiatives to 
improve the well-being of older adults and their caregivers including: 

• Collaboratives such as VC Caregiver Coalition, CBO advocacy, Ventura County 
Area Agencies on Aging (VCAAA) input can coordinate organizations 

• Caregiver support such as Navigator program, Family Caregiver Resource Centers 
(FCRC) and Caregiver Resource Center (CRC), and respite volunteers 

• Transportation services such as Ventura Transportation Services and Gold Coast 
Transit 

• Mental health services such as Medicare-accepting providers, early intervention 
programs 

• Resource guides such as LiveWell, Camarillo, housing and event listings 
• Ventura County Community Information Exchange facilitating shared data for 

coordinated care 
• Programs such senior center activities, farmworker outreach, care management 
• Outreach services such as Ventura County Public Health teams, community 

nursing, community awareness campaigns 

Common Challenges and Causes 
Participants discussed challenges that are hindering progress in improving Older Adults’ 
Health and their common causes. The board below shows key ideas discussed.   The 
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discussion emphasized systemic funding challenges, staffing shortages, and limited inter-
agency coordination as hindering the sustainability and effectiveness of older adult and 
caregiver support services. 

 

Key challenges include: 

• Federal Funding Cuts and Political Climate: Cuts, deficits, grant dependency, and 
competition for limited resources 

• Burnout and Resource Constraints: Staffing challenges due to labor shortages, 
turnover, burnout, retiring experts, and financial stress 

• Collaboration Gaps: Difficult communication, limited transparency, and siloed 
operations 

 


	Background
	Community-Level Indicators
	Overarching Goal
	Programs, Initiatives, and Resources
	Common Challenges and Causes

