2026-2028 Ventura County Community Health Implementation Strategy
Women’s Health Workgroup Session #1 - August 13, 2025 Summary

Background

The Women's Health workgroup for the 2026-2028 VCCHIC Community Health
Implementation Strategy (CHIS) held its first virtual session on August 13, 2025.
Approximately 25 participants representing a range of public health, health system, family
services, and community-based organizations and members participated in the meeting.
Participants reviewed findings from the 2025 Community Health Needs Assessment
(CHNA) related to Women's Health. The discussion was facilitated and ideas were
captured live using this VCCHIC CHIS Women's Health Session 1 Google Slides. This
document provides a summary of key themes and ideas from the meeting.

Community-Level Indicators

Community Level Indicators help in tracking overall progress towards long-term outcomes
for this priority area. After a review of the CHNA findings, participants indicated
community-level indicators they felt were most important in helping to track long-term
improvement for Women’s Health. The board below show participant interestin each
indicator reviewed based on dot voting.

What women’s health indicators are most important to improve*?

Breast cancer / Mammogram screening “.. o

Cervical cancer incidence / screening o @ o ® ® O

Early prenatal care 900000 © 000
STl incidence (Chlamydia and Syphilis) o0

Prenatal and postpartum depression o0 00 0 000

Adults with likely serious psychological distress

Depression: Medicare population . .

Pediatric mental health ER & hospitalization o0
o0

Adolescent suicide and self-inflicted injury ER
and hospitalizations

The following indicators received more than three dot votes, reflecting the strongest
consensus among participants on areas needing improvement (+ indicates number of dot
votes).

e Breastcancer/Mammogram screening (+5)
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e Cervical cancerincidence/screening (+6)

e Early prenatal care (+10)

e Prenatal and postpartum depression (+8)

e Adolescent suicide and self-inflicted injury ER and hospitalizations (+7)

In addition, the following access to care indicators will be tracked as part of VCCHIC’s
overall goal to improve access to services and care navigation:

e Women accessing needed health care services

e Women accessing needed mental health care services

e Women accessing needed substance use services

Overarching Goal

An overarching goal statement shares the long-term change we plan to achieve. The board
below shows responses when participants were asked about their vision for improving
Women’s Health in the next 3-5 years with dots showing upvotes by other participants.

o0 O
Decreased
maternal and
infant mortalit

. More .

resources/education

Better access/ed

more education

What is your vision for Women’s Health in the next 3-5 years?

Better support for

more access to

for cervical on importance of | families aftergiving | g nojica @
. birth to improve .
cancer cervical cancer health for moms appointment
screening .screening ® ® ad babiesq availability
A more holistic
culturally [ Better access to Affordable and

approach to

on infant SUbStafnce appropriate care | oo i health | Prenatal care culturally
use ep)g;g:s]?sre or for pregnant that honors and pediatric appropriate care
. . . for ALL
) el intersectionality care ®
holistic approach to Consistent and Prioriti ) Increased
increasing women's collaborative care for [Heiniz= _Women = culturall .
3 g reproductive health supports for Y
preventive care and momef’:”(lwwm will P - PP appropriate
opefully have a and autonomy, .
o 0“;9?" rEaiin I. ® positive effect on ® @® improve o preqnaT 2] education/
‘II"IC uding menta mortality and morbidity breastfeeding rates parenting screening for STlIs
health rates) women
. More resources for Hands on activities for
More access to caregivers in helping women with
help for elderly Shared them prepare women | intellectual disabilities
women resources with intellectual in preparing them for
disabilities (ID) for breast/mammogram
breast screening screenings.
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> We are currently drafting a Women’s Health goal statement that integrates the
following key themes expressed by participants:

o Affordable, accessible healthcare for allwomen, including appointment availability
and shared resources

e Care and education that respect cultural differences and support diverse
populations, including women with intellectual disabilities and older adults

e Comprehensive care thatincludes mental health, preventive screenings (e.g.,
cervical cancer, STIs), and substance use education

¢ Improved prenatal, pediatric, and postpartum care to reduce mortality and support
breastfeeding and parenting

e Prioritizing reproductive rights, education, and autonomy across all life stages

o Integrated care approaches that promote continuity, reduce disparities, and
improve health outcomes

Programs, Initiatives, and Resources

Participants discussed programs, initiatives, and resources that could be leveraged
towards their vision for Women’s Health. The board on Page 4 shows key ideas discussed.

What existing programs, initiatives, resources can we leverage
towards our vision?  community Education and ., Cancer-Related Programs
Care Navigation e greast St John's
isiti i t project ancer 3
Home VISItI_ng programs_ - Boilbs GHETES lmg‘r;:errﬁ:dnmg?:d s Navigation Regional Cancer
Nurse Family Home Visiting Community Health | by Medi-Cal and PEE TR T ram Center and Breast
Partnership, Programs through commercial increase cancer L Center
Community Health VCPH, FSVC, CDR Workers inSurance screening
Nursing home for pregnant and Existing G " Every Woman | Nancy Reagan
isiti XIstin ommuni .
visiting new parents Group% helping usy Uhielss SaniEe Promotoras Counts Breast Center
“Growing Hospice of the destigmatize Homeless One Stop,
Together’ parent/ g;;e;:a-‘:;s;-;rs prevention Backpack Medicine Cancer City of a:\ivailﬁé:{i:[i_ty cffn
child workshops in would fall under B 3 Support Hope e
schools. Needs to home visiting el Advocacy an County of Ventura Community S
be expanded program (volunteer Support Financial Health Farmworker
led) Groups | [rainings- Women'’s Resource
Economic Ventures Program
. e Suicide risk
Statewide or Other Initiatives . L ;
A Local Collaboratives/Initiatives screeriing
Accountability Set Metrics - tient di wiC
Through CommonSpirit DHCS Birthing | - ‘Women’s Preventive Birth Equity Inpatient and in
{Dignity Health): multiple Care Path Health Measures 4q Perinatal pcp
perinatal / newbom are Fathway (Prenatal Care, Stakeholders SirsETEE U -
initiatives to monitor Postpartum Care, CCS group Comprehensive
metrics - including how and BCS) S F - Task Force Perinatal Ventura County
they relate | d armworkers ; ‘ :
= m:ll?ni?:i::ce - Lrlatali CA Surgeon Health Services DAs Officer
Goals for 2025 General “Strong ea Program HCA Safe Harbor, Family
Start” initiative Collaborative and private Justice Center

As shown, the discussion highlighted a wide range of programs and initiatives support
women’s health and family well-being through home visiting, perinatal care, cancer
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screening, community education, and culturally inclusive services across Ventura County
including:

¢ Home visiting and parenting support such as Nurse Family Partnership, First5
Ventura County, Hospice of the Conejo, and “Growing Together” workshops, which
offer direct support to pregnant and parenting families

e Statewide and health system initiatives such as Department of Health Care
Services (DHCS) Birthing Care Pathway, DHCS Bold Goals, and CommonSpirit’s
perinatal metrics that aim to improve maternal and infant outcomes with a focus on
equity

¢ Community education and navigation services such as community health workers
and promotoras, Farmworker Resource Program, self advocacy and financial health
trainings

e Local collaboratives such as the Birth Equity Stakeholders Group, Farmworkers
Health Collaborative, and Perinatal Substance Use Task Force

e Cancerscreening and support programs such as Every Woman Counts, American
Cancer Society, Nancy Reagon Breast Cancer, City of Hope, and promotoras

e Other services such as WIC, Comprehensive Perinatal Services Program (CPSP),
suicide risk screening, and Ventura County District Attorney’s Office’s Safe Harbor
and Family Justice Center that support women’s health and safety across various
needs

Common Challenges and Causes

Participants discussed challenges that are hindering progress in improving Behavioral
Health and their common causes. The discussion emphasized that women and families
face arange of barriers to care, including limited access, cultural mismatches, and gaps in
education, coordination, and support.
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Physical Barriers to Care

Lack of living
wages

Delays to access
to care

hands on the
floor (capacity
issues)

the community

What is blocking us from moving toward our goals?

Knowledge Deficits

Transportation Reduction in lack of

and child care access to knowledge of lack of outreach/
barriers for birthing resources promotion of

t:;c;?:gntg gﬁh centers/hospitals availability resources
screenings Culturally Lack of Lack of soft skills
| sensitive awareness of ;‘;;‘;‘ET;?’;;‘;
language ; ;
bagrriergs connections with resources ocats for

themselves in
medical fields

Current Political Climate & Uncertainty
| current political

Changes in :
Medi-Cal/Medicare | climate creating i
benefits fear of accessing Cancellation of
— healthcare programs
Reproductive Rights services
being threatened by
current Funding for
administration Funding program to

decrease wait
times and access
challenges

Stigma and Biases

Lack for resources
that are specific to
this population

Lack of education and
training from health care
professionals

(women with
disabilities). I
Clinician implicit Postpartum
bias stigma

Cultural norms
and community
change takes

Lack of advocacy and
support from
organizations and
advocacy groups that

work to improve time
healthcare access for —
women with disabilities.

Lack of

accessible and

. culturally relevant
th.mgs Lo health education
priority over

preventive health ]

Supermom bias:
Women not having
time to take care
of themselves

SDOH- many

Key challenges included:

e Current Political Climate and Uncertainty: Changes in coverage, program
cancellations, and threats to reproductive rights create fear and uncertainty around
accessing care.

¢ Physical and Systemic Barriers to Care: Limited appointment availability,
transportation, affordability and lack of culturally appropriate care restrict access
to care.

¢ Knowledge Deficits: Community members and partners are unaware of available
services or the importance of preventive care.

e Stigma and Biases: Social stigma, clinician bias, and lack of culturally relevant care
can create barriers—especially those with disabilities or postpartum needs—from

accessing care and services.
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